
 

 
 

May 2021 
Monthly Strategic Road Map 

*The Library is facility is now re-opened with reduced hours, increased safety measures, and in 
alignment with the Madison Dane County Public Health Department, the Department of Public 

Instruction, and the South Central Library System while following best practices and procedures that 
prioritize the health and safety of library staff and patrons. *   

 

 

Community Partnerships  
Focuses on advocating for the city of Middleton and 
its residents.  
Priorities: 
 

 Align the goals of the Middleton Public Library 
with the goals of the City of Middleton.   

 Create more opportunities for the public to 
share their talents and expertise. 

 Grow and strengthen relationships with 
strategic area partners.   

The library is included in the upcoming City of 
Middleton Strategic Planning efforts with  
consulting firm, Vandewalle & Associates Inc. with 
work to begin later this year.  This work aims to 
build on the recently approved Comprehensive Plan, unite city department plans, and focus 
heavily on equity efforts.    

Youth Services Librarian, Kelsey Hudson and 
Community and Engagement Librarian, Amy Perry 
visited the Youth Center to connect with teens 
and promote the upcoming summer reading 
program starting June 4th. 

Down the road:  

The library is partnering with the Middleton 
Outreach Ministry (MOM) to give free books to 
children this summer! Friday, June 18 from 9:00-
11:00am and Friday, July 16 from 1:00-2:30 pm. 
These events will be held at the MOM location, 
and books will be available for children from birth 
to 18 years old and includes bilingual books.  

In an effort to reach new library users where they are, the library is headed to Middleton Parks 
again this summer.  All visits will offer Summer Reading Program sign up, free books for babies 
to teens, and a take-and-make kids craft.  Parks include: 

http://www.vandewalle.com/selected-projects/middleton-planning-implementation/
http://www.midlibrary.org


Lakeview Park Splash Pad Mondays from 1:30-3pm on June 28, July 19, and August 23.  
Orchid Heights:  Wednesdays from 10-11am on June 23, and 30.  

Stone Horse Green: Wednesdays from 10-11am on July 7, 14, 21, and 28. 
Harvey John and Lucille Taylor Park: Wednesdays from 10-11am on August 4, 11, and 18. 

Civic Engagement  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, 
and social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Continuously collect and value input from library users and increase communication with 
underrepresented populations to better understand needs, identify barriers to use, and 
increase use of the library.  

 Cultivate a collection and offer programming that reflects the entire community. 
 Develop service strategies responsive to community needs.  

 
Down the road: City volunteer, committee and board orientation 6/23 via zoom.  Details TBA. 

  

Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and 
assessment of programs, collections, and services to promote diversity and understanding of 
bias and differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff to respond to diverse communities of users.  

 
Youth Services team members, Lori Bell, Katie Ganser and Kelsey Hudson participated in 

Project READY, a free online curriculum for library staff covering topics of race, equity, and 

access. The WI DPI Library Team offered public library youth services and school library staff in 

Wisconsin the opportunity to participate 

in Project READY virtual learning cohorts. Each 

participant spent 4-6 hours on each of the 13 

modules reading articles, watching videos, and 

completing assignments, then met for 1 hour every 2 

weeks with their cohort of 12-20 people from 

January to May 2021. 

The 13 modules started with learning about the 

History of Race and Racism - the creation of the 

racial construct, legislation embedding racial 

inequity in government, financial and other 

institutions – and ended with how to become an 

anti-racist ally through behavior and action. Project READY demonstrated the need for raising 

awareness through education and training and revealed that overcoming the racism our society 

has embedded in us will be a lifelong process.   

Three key takeaways: 1) be and remain aware of your own implicit biases influencing your 

thoughts and actions, 2) be and remain aware of White privilege and dominate culture, 3) 

increase your involvement to “co-conspirator” as overcoming racism requires actions from  

https://ready.web.unc.edu/


White people.  Further implementation of these takeaways are currently implemented 

primarily through collection development, programming, and policy review. 

 
Down the road: Fourteen library staff will patriciate in training with the YWCA in June and July 
for a total of 24 hours.  Trustees are encouraged to check out the 2021 RJ Summit 9/23-9/30.   

 
Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

 Implement and assess Next Chapter goals 1. Increase square footage available to the public 2. 
Create flexible spaces for new ways of gathering 3. Improve the customer service experience  

 Increase patron’s ability to find, understand, and utilize what they need in the library and 
online.  

 Continue to plan for the long-term future by participating in the Community Campus Plan  

Down the road: Artwork on display in the new Christensen Family Art Gallery on the library's 
main level, June 1 - July 2!  ARTS for ALL Wisconsin represents artists with disabilities at 
multiple venues and community events to showcase and sell their art.  Each spring, jurors select 
ten artworks from more than 200 Call for Art submissions to be added to Creative Power: ARTS 
for ALL Wisconsin’s Traveling Exhibition, an exhibition of 30 outstanding works that travel to 
libraries, galleries, and public buildings throughout the state each year. Each award-winning 
work spends three years as part of the Creative Power Traveling Exhibition. 

The library is scheduled to meet with the City of Middleton Arts Committee in June to discuss 
policy, partnerships, and teaming up to support local artists.   

  

Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Increase awareness and use of services and resources.   
 Develop improved communication efforts and methods to reach current and potential users. 
 Celebrate the critical role the library plays in fostering multiple literacies. 

 

Express Service in May steadily shifted: 
 

6,192 in person visitors, an increase of 542% over April 
 

Total circulation of physical items increased by 27% 
 

Curbside dropped from 24 days of service to 12, with a 63% decrease in 
appointments. 

 

Digital material checkouts are holding with an average of 9,160/month in 2021. 
 
As the demand for digital materials increases, library staff continue to address the shift in two 
ways:  
 
1. Moving physical collections into storage for an indefinite transition period.   
2. Adjusting the materials budgets to meet the demand.   
 

https://www.ywcamadison.org/what-were-doing/race-gender-equity/racial-justice-summit/
https://www.artsforallwi.org/about/who-we-are


Physical materials continue to be the predominate choice for Middleton residents and there is a 
plethora of research supporting the importance of print books, especially for early readers.  As 
the community continues to grow and space constraints persist, storage for library materials 

will remain a challenge.  The demand for digital materials increased dramatically in the last year 
due to the pandemic.  This sharp increase, along with the need to accommodate social 
distancing and more space for people, rapidly impacted the need for storage.     
 
Down the road: The library will fully reopen, with the exception of meeting rooms, by the end 
of June.  This includes furniture and study rooms. 
 

  

Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends group and work with 
members to broaden support the library’s mission.  

 Ensure short and long-term fiscal sustainability through thoughtful financial development, 
donor relationships, and partnerships.    

 

Working closely with the City of Middleton Human 
Resources Manager, the library updated hiring 
procedures to reach a broader applicant audience and 
improve transparency, timeliness, compliance, and 
equity.  All positions are linked from the library’s website 
to 
https://www.governmentjobs.com/careers/Middletonwi   
 
 
Down the road: Next Chapter celebration in August! 


